
Resource: Team Readiness for ABA in the classroom 

 

Item to consider Description Example 

Roles and 
Responsibilities 

Roles have been defined and job 
responsibilities with respect to 
ABA tasks have been designated, 
described, and operationally 
defined. Persons have been 
informed and provided discussion 
opportunities, if their roles are 
changed as a result of ABA in the 
classroom.  

Example roles: Program coordinator, 
who can determine curriculum and set 
up activities and training; person to 
insure compliance with constraints or 
legal requirements (for example, meet 
both IDEA requirements and union 
regulations if needed); supervisor, 
needed to supervise implementation of 
ABA procedures by non-ABA trained 
participants; administrator, to 
coordinate and insure staff have time 
and means to do their jobs 

Resources Resources have been allocated to 
this project, to insure teachers 
have reinforcers and materials 
needed  

Example resources: competency-based 
training for teachers implementing ABA 
principles, in which teachers have 
opportunity to receive feedback on their 
implementation and results; materials 
for programs, so that students have 
materials including reinforcers 

Rapport Team rapport has been 
considered.  

Possible team members have been 
consulted and provided input before 
defining participation. Team members 
discuss ways student preferences will be 
considered. 

Permission Parents or team members, as 
needed, have given permission if 
ethically required.  

Example: if edible reinforcers or token 
systems are used, guardians have 
provided their permission. As needed, 
students and staff have provided input.  

Philosophy The participants’ philosophy has 
been considered.  

Example: If parents or team members 
disagreed about using reinforcement 
based interventions, informed 
discussions of benefits and costs have 
taken place. 

Plan for 
transitions; 
Plan to Restore 

If ABA interventions are to be 
used, how has the team planned 
to promote education in the least 
restrictive environment?  

How has the transition between 1:1 and 
group instruction been planned? How 
has the transition between out of district 
and in-district placement been planned? 

Partners The potential effects of the 
interventions on team partners 
have been considered and 
addressed.  

How do interventions affect parents and 
home life? Have provisions been made 
to provide supplemental parent 
information or training if needed? Do 
programs affect other teachers, 
administrators, or providers? Will more 
work be involved because of the project?  

 


